
The 3rd Annual Granite Youth Film Festival 

PRODUCTION CHECK LIST 
 

In the coming days and weeks, you and your team will experience the full process 

of film production: budgeting, pitching ideas, making a movie, and premiering 

movies on the big screen. The film you make will raise awareness about substance 

misuse, reveal what local communities or individuals are doing to promote action, 

offer new solutions, and ignite change. 

 

Please use the following checklist to guide you through this exciting process. At 

each stage of the process, the checklists should be shared with the entire group to 

make sure everyone is engaged and involved at every level of production.  

 

PREPRODUCTION 

 

____ Your team has submitted the ally agreements and photo/video release form. 

____ Your team has scheduled at least one orientation meeting with GYA staff in 

order to be paired with an Emerging Leaders mentor. 

____ Your team convenes two to four team meetings where youth brainstorm and 

complete a clear project proposal with selected topic and medium, identified 

resources, and final budget. The project proposal falls into one of the following 

submission formats: 

 Long Narrative - Running Time: 3 to 5 minutes - Tell a fictional story to 

inform the community.  

 Long Documentary – Running Time: 3 to 5 minutes - Use ‘real’ footage, 

which may include the live recording of events and relevant research 

materials (i.e. interviews, statistics, etc.) to inform the community.  

 Short Media Message – Running Time: 1 Minute - Create a brief, high 

impact narrative or documentary media message to inform the community.  

 Public Service Announcement (PSA) – 30 seconds - Create a fast pasted, 

high impact narrative or documentary media message to inform the 

community.  

____ Your project proposal is formatted into a presentation using the panel 

presentation template provided by GYA. 

____ Youth spokesperson(s) are designated to present at the upcoming panel 

event.  

 

Note: Some teams come to the panel presentation with not only a project proposal, 

but also a fully realized script. While this is not required, the sooner you have a 

script, the more time you will have to fine tune that script so it can be in the best 

shape for shooting.  

 



PRODUCTION 

 

____ You have a script for your film. Generally a page equals one minute of 

screen time. Take a moment to look up the standard screenplay format. 

____ You have made a production schedule, selecting dates for all your shoots 

while aiming to leave at least two weeks for editing. (Tip: Plan enough time for 

shooting. It can take as much as eight hours of shooting to cover two to four 

minutes of script time. Also, remember that scenes do not need to be shot in order. 

When creating your shooting schedule, you can schedule to shoot scenes based on 

the availability of locations and actors.)) 

____ You have made sure you have all the crew members you need for your 

shoots. (Tip: The more you delegate specific jobs to specific people, the more 

you’ll be able to focus on directing and getting the performances you want out of 

your actors.)  

____ You have found and secured permission for locations. Make a list of all the 

locations that appear in your script. Locations that require permission should 

receive a “thank you” in the credits. 

____ You have cast the film. (Tip: Bad actors and age-inappropriate casting are 

often the downfall of youth films. It will really pay off to spend time and be 

creative about casting.) 

____ Your team has made a shooting script that includes each scene in your film 

with a list of shots needed to capture that scene. Make sure to brainstorm lots of 

different shots so you have editing options. (Tip: A great way to get inspiration is 

analyze simple dialogue scenes from a favorite feature film. Watch the scene and 

note how many shots it can take to truly capture the simplest of scenes.) 

____ You have shot all the scenes needed to make your film.  

 

POSTPRODUCTION  

 

____ You have edited the film within the running time restrictions of the 

acceptable submission formats. (See: Preproduction checklist) 

____ Your film has music that you have explicit permission to use. (Tip: Many 

local bands would love to contribute music to your film. Don’t be afraid to ask. 

There are also many online resources for Creative Commons licensed music.) 

____ In the credits, you have listed the members of your team, your adult allies, 

your Emerging Leader mentor, all locations that required permission, all music 

that required permission, and absolutely any person or business that supported you 

in the process of production. Your credits should not exceed 30 seconds so no 

individual credit should remain on the screen for longer than four seconds and 

each credit screen should show multiple credits. Triple check your spelling.  

____ Prior to completing the final edit, you have checked in with GYA about any 

additional credits that must be incorporated into the film. For example, there may 

be a list of sponsors that need to be mentioned.  



____ You have included the following line as the last credit of your film: This film 

was produced in cooperation with Granite Youth Alliance and the United Way of 

the Greater Seacoast. 

____ Your team has exported the movie as a HD, MP4, H.264 file. To do this, you 

submit either a data DVD or USB flash drive with your film on it to GYA. The 

media (i.e., the data DVD or USB flash drive) will not be returned. 

____ You have invited friends, family, and members of your school community to 

the appropriate screening of your film. 

 


